
RESEARCH POSTER PRESENTATION DESIGN © 2012 

www.PosterPresentations.com 

(—THIS SIDEBAR DOES NOT PRINT—) 
DES I G N  G U I DE  

 
This PowerPoint 2007 template produces a 36”x48” 
presentation poster. You can use it to create your research 
poster and save valuable time placing titles, subtitles, text, 
and graphics.  
 
We provide a series of online tutorials that will guide you 
through the poster design process and answer your poster 
production questions. To view our template tutorials, go online 
to PosterPresentations.com and click on HELP DESK. 
 
When you are ready to print your poster, go online to 
PosterPresentations.com 
 
Need assistance? Call us at 1.510.649.3001 
 

 

QU ICK  START 
 

Zoom in and out 
 As you work on your poster zoom in and out to the level 
that is more comfortable to you.  

 Go to VIEW > ZOOM. 
 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, 
and the affiliated institutions. You can type or paste text into the 
provided boxes. The template will automatically adjust the size of your 
text to fit the title box. You can manually override this feature and 
change the size of your text.  
 
TIP: The font size of your title should be bigger than your name(s) and 
institution name(s). 
 
 

 
 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a 
logo by dragging and dropping it from your desktop, copy and paste or by 
going to INSERT > PICTURES. Logos taken from web sites are likely to be 
low quality when printed. Zoom it at 100% to see what the logo will look 
like on the final poster and make any necessary adjustments.   
 
TIP:  See if your school’s logo is available on our free poster templates 
page. 
 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy 
and paste, or by going to INSERT > PICTURES. Resize images 
proportionally by holding down the SHIFT key and dragging one of the 
corner handles. For a professional-looking poster, do not distort your 
images by enlarging them disproportionally. 
 

 
 
 
 
 
 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good 
they will print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the 
DESIGN menu, click on COLORS, and choose the color theme of your 
choice. You can also create your own color theme. 
 
 
 
 
 
 
 
You can also manually change the color of your background by going to 
VIEW > SLIDE MASTER.  After you finish working on the master be sure to 
go to VIEW > NORMAL to continue working on your poster. 
 

How to add Text 
The template comes with a number of pre-
formatted placeholders for headers and text 
blocks. You can add more blocks by copying and 
pasting the existing ones or by adding a text box 
from the HOME menu.  

 
 Text size 

Adjust the size of your text based on how much content you have to 
present. The default template text offers a good starting point. Follow 
the conference requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  
click on TABLE. A drop-down box will help you select rows 
and columns.  

You can also copy and a paste a table from Word or another PowerPoint 
document. A pasted table may need to be re-formatted by RIGHT-CLICK > 
FORMAT SHAPE, TEXT BOX, Margins. 
 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. 
Some reformatting may be required depending on how the original 
document has been created. 
 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the 
column options available for this template. The poster columns can also 
be customized on the Master. VIEW > MASTER. 

 
How to remove the info bars 

If you are working in PowerPoint for Windows and have finished your 
poster, save as PDF and the bars will not be included. You can also delete 
them by going to VIEW > MASTER. On the Mac adjust the Page-Setup to 
match the Page-Setup in PowerPoint before you create a PDF. You can 
also delete them from the Slide Master. 
 

Save your work 
Save your template as a PowerPoint document. For printing, save as 
PowerPoint of “Print-quality” PDF. 
 

Print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the “Order Your Poster” button. 
Choose the poster type the best suits your needs and submit your order. If 
you submit a PowerPoint document you will be receiving a PDF proof for 
your approval prior to printing. If your order is placed and paid for before 
noon, Pacific, Monday through Friday, your order will ship out that same 
day. Next day, Second day, Third day, and Free Ground services are 
offered. Go to PosterPresentations.com for more information. 
 

Student discounts are available on our Facebook page. 
Go to PosterPresentations.com and click on the FB icon.  
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In the wake of the Fukushima Daiichi nuclear disaster, a small and 
relatively new organization, the Preparatory Commission for the 
Comprehensive Test Ban Treaty Organization (CTBTO), went beyond 
its mission to monitor nuclear tests and offered information about the 
dispersion of radiation around the world. At the same time, the 
International Atomic Energy Agency, known by the sobriquet, “the UN’s 
nuclear watchdog,” drew criticism for not providing enough information in 
a timely fashion to governments, the media, and citizens looking for 
answers about the extent of the crisis and the threat posed by radiation. The 
divergent histories and performance of the IAEA and CTBTO raises 
questions for theories of public organizations. The life cycle tradition in the 
sociology of organizations predicts that performance suffers in new 
organizations because they lack experience. Over time, their learning 
curves increase and they adapt to their environment and develop more 
efficient routines and trust with stakeholders. In this case, however, the 
newer CTBTO improvised efficient routines despite limited resources, and 
quickly developed trust among users, whereas routines and trust among 
stakeholders stymied the IAEA’s efforts. This case also offers evidence that 
the CTBTO exercised a form of bureaucratic power appropriate for a 
dispersed, social media world, against the wishes of states and other 
organizations. 
 

Abstract(

Organiza>on(Theory(and(Policy(

  
  
 

A(Tale(of(Two(Agencies(
Response(to(Fukushima(Daiichi(Accident((3/11/11)(

CTBTO(vs.(States(
March 13 US NRC: no “harmful levels of radioactivity” would reach the 
US from Japan “given the thousands of miles between the two countries.” 
 
March 13-15: US Navy repositions ships 
 
March 15: CTBTO forecasts a radioactive plume drift to California by 18th 
 
“We spent a lot of time with each reporter and it really paid off, with 
accurate reporting on a massive scale as well as establishing trust with 
reporters and credibility as an international organization.”  
 

 -- CTBTO spokeswoman  
 Annika Thunborg 

 
 

 
 

Conclusion(
While the IAEA performed many important functions following the crisis, 
it did not exceed expectations and its public communication efforts were 
more limited than some observers wished them to be. Meanwhile, the 
CTBTO acted outside of its formal mandate to focus attention on the 
problem of radiological dispersion even in contrast to official 
pronouncements from the United States and other major powers. 
 
Findings:  
1) CTBTO improvised efficient routines despite limited resources and 
quickly developed trust among users 
2) Routines and trusted stakeholders were obstacles for IAEA 
 
 
 Contact(
Patrick S. Roberts is an associate professor in the Center for Public 
Administration and Policy in the School of Public and International Affairs 
at Virginia Tech in Alexandria, Virginia. Patrick has published in a variety 
of scholarly and popular journals, and his research has been funded by the 
National Science Foundation, the National Oceanic and Atmospheric 
Administration, the United States Naval Laboratories, the Federal 
Emergency Management Agency, and the Social Science Research 
Council. He is the author of Disasters and the American State: How 
Politicians, Bureaucrats, and the Public Prepare for the Unexpected 
(Cambridge, 2013).  
Contact: robertsp@vt.edu 
www.disasterpolitics.com 
www.cpap.vt.edu 

In the policy world, there are two views: 
1) Put the IAEA at the forefront of nuclear safety, security, and 
safeguards by giving it new missions and responsibilities as a global 
watchdog  
2) Favor decentralized, networked arrangements rather than rationalized 
control by one organization 
 
 
 
 
 
 
 
 
 
The life cycle tradition in the sociology of organizations predicts that 
performance suffers in new organizations because they lack experience.  
See: Stinchcombe, 1965; Hannan and Freeman. 1984; Carroll & Hannan, 
1989; Swaminathan, 1996; Johnson, 2007; Marquis & Huang, 2010; 
McEvily, Jaffee, & Tortoriello, 2012. 
 
 
 
  
 
To what degree was each agency mandated and prepared to respond to a 
nuclear accident?  
How did they first learn about the Fukushima crisis, and how did they 
organize their responses? 
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Organiza>onal(Life(Cycles(and(Innova>on:(Comparing(IAEA(and(CTBTO(Responses(to(Fukushima&
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 IAEA CTBTO 
Founding Vienna 1957 Vienna 1997 

 
Mission safe and secure peaceful use safe and secure peaceful use 

Reputation the UN’s “nuclear 
watchdog” 
 

scientific and test ban 
organization 

Size 2,474 staff, $558 million 
budget 
 

260 staff, $120 million 
budget 
 

Legal status agency statute plus roles and 
responsibilities under NPT  
 

preparatory commission; 
Treaty not likely to go into 
force soon 
 

Inspection authority standard setting, and 
inspection power outside 
safety realm 

monitoring stations and 
some inspections; tsunami 
warning agreement 
 

!

 IAEA CTBTO 
Authority reports to member states 

 
reports to member states 
 

Power over information push towards transparency, 
but legal and structural 
constraints 

can release relevant 
radionuclide data, but 
cannot release data for 
purposes outside treaty 
 

Legal agreements early notification and 
assistance conventions 
 

model facility and tsunami 
warning agreements 
 

!

Comparison&

Legal&Constraints&

!First ever “full response mode” 
!Eventual 24-hour shifts 
!“Volunteer” public information, nuclear safety 
and radiation experts 
!Visits to Japan: March 18 + 3 more 
!Pleas for more information to agency 
!Websites, briefings, 20,000 PowerPoint 
downloads in 6 weeks 
 

!274 monitoring stations with 4 technologies: 
seismometers; infrasound; hydro-acoustic; 
atmospheric sniffers (radionuclides) 
!Built (via contract) models of radioactive 
dispersion 
!More than 600 outlets cite CTBTO data 

IAEA(

CTBTO(

Cri>cism(from(a(Trusted(Source…and(Response(

“The [CTBTO] data would be of enormous public interest as it would 
provide a far fuller picture of the extent and spread of any current or 
future radioactive release from the major Japanese nuclear accident now 
under way. But none of these data are being released to the public, Nature 
has learned.” 
   --Nature blog, 2011 

 
“Japan and other countries have their own national radiation protection 
services, but where we could be useful is the worldwide nature of our 
monitoring network, because countries lack monitoring capabilities 
outside their own countries. We are the only truly worldwide radionuclide 
monitoring network.” 
                         --CTBTO executive secretary 

  Lassina Zerbo  
 
 
 
 
 
“People wanted to know what was happening.  Information was 
extremely scant. When it became clear the CTBTO had data, there was a 
very short discussion on whether or not the information—if considered 
relevant from a technical point of view should be made public—and we 
said, yes.” 
 

–  Alexander Kmentt, director for Disarmament and Arms 
Control in Austria’s Federal Ministry for European and 
International Affairs 

 
 

 

CTBTO(and(Bureaucra>c(Power( 
 
✗  Ability to get someone to do something they  would not otherwise do 
 -- Dahl (1957) 

✓  Call attention to a problem using frame, to audience, and at time of its 
choosing  
– Carpenter (2010) 
 
✓  Influence people not inclined to act according to its wishes  
-- Foucault 
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